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Board Meeting will be in person for Trustees and any guests (faculty, staff, 
students and community) in the Frost Building, Room 265 (Center for 
Excellence).
We will also offer a Zoom option for those guests who want to attend remotely:
Meeting Details: https://hcc-edu.zoom.us/j/92654268009?
pwd=U3laMWRraFV4T0xWalRYRjg1WGh1Zz09, 
+13126266799,,92654268009#,,,,*406047# US (Chicago)
Meeting ID: 926 5426 8009
Passcode: 406047
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HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MARCH MEETING 

Minutes of March 28, 2023 

The 416th meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 
March 28, 2023, remotely with Chair Robert W. Gilbert, Jr. presiding. 

MEMBERS 
PRESENT 

Robert W. Gilbert, Chair 
Charles Epstein 
Trustee George 
Yolanda Johnson 
Nayroby Rosa 
Vanessa Smith 
Ivonne Vidal 

MEMBERS 
ABSENT 

Ted Hebert, Evan Plotkin, and Eleanor Williams 

ALSO PRESENT Amy Brandt, Beth Breton, Karen Desjeans, Veena Dhankher, Mayra Diaz, 
Andrew Fletcher, Kim Florek, Curt Foster, Kim Hicks, Harry Hill, Jane Johnson 
Vottero, Olivia Kynard, Lauren LeClair, Jane Lerner, Sharale Mathis, Anne 
Mistivar, Anne Morales Medina, Madison Pizzato (25th Hour Communications), 
Kris Ricker-Choleva, Evelyn Rivera-Riffenburg, Michelle Robak, Christina 
Royal, Narayan Sampath, Shannon Sarkisian, Amanda Sbriscia, Shannon 
Shatos, Jeannette Smith, Hannah Wareham, and Chris Yurko. 

MEETING CALL TO 
ORDER 

At 8:08 am, the meeting was officially called to order by Chair Robert Gilbert. 

Roll Call Attendance: 
Trustee Epstein Yes 
Trustee George Yes 
Trustee Johnson Yes 
Trustee Rosa  Entered at 8;24 am 
Trustee Smith  Yes 
Trustee Vidal  Yes 
Chair Gilbert  Yes 

CONSIDERATION OF 
CONSENT AGENDA 
ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 
regular agenda, and the Audit and Finance Committee was removed from the 
Consent Agenda.   

• Consideration of Minute for Board of Trustees Meeting of
February 28, 2023

• Report of Personnel Actions dated March 28, 2023
• Recommendations for Tenure dated March 28, 2023
• Recommendations for Change in Rank dated March 28, 2023
• To empower the President of the College to approve all personal

actions prior to the next meeting
• Sabbatical Request Approval
• Committee Reports

• Advocacy
• By-Laws and Governance
• Audit and Finance Committee
• Equity
• Nominating 2



 

2 
 

• Presidential Evaluation Committee 
• Strategic Planning  

 
A motion was made by Trustee Johnson and seconded by Trustee Vidal to 
approve the Consent Agenda as presented. 
 
 

PRESIDENTIAL 
SEARCH COMMITTEE 
UPDATE 
 

In Trustee Williams absence, Trustee Vidal updated the Trustees on the status of 
the Presidential Search.   
 
The Committee convened on Friday, March17th to review interview questions 
that will be posed to the nine semi-finalists.  Those interviews will be held from 
March 22 through March 24 at the College with the Committee in person and 
the candidate via Zoom.   
 
Final interviews will occur on campus in early April with various community 
stakeholders.  The Board will vote at the April 25th meeting.  The Committee has 
been fortunate to engage with vibrant and diverse candidates who come from 
various perspectives and experience.  The Committee is looking forward to 
continuing its thoughtful and deliberative process to put forth a slate of 
candidates for the Board’s consideration. 
 

AUDIT AND FINANCE 
COMMITTEE 

Trustee Epstein updated the Board on the Committee’s work on a Request for 
Proposal for the College investments that are currently managed partially by 
Eaton Vance and partially by the CommonFund.  The Committee will pick two 
finalists and make a recommendation to the Board on, what, if any changes we 
will make to our investment managers. 
 
Vice President Sampath updated the Board (with a presentation) on a provisional 
fee proposal motion for fiscal year 2024 as follows:   Motion to accept the 
provisional fee proposal for fiscal year 2024, as presented and that this fee 
increase will not be implemented should the final General Appropriations Act 
for fiscal year 2024 contain sufficient appropriation to HCC to offset the 
proposed increase.  This does not apply to increases in other fees that are specific 
to courses, programs, labs, technology or facilities. 
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Trustee George brought to everyone’s attention a letter that was sent by the 
Student Senate; however, Vice President Sampath had not yet received it.  
Trustee George further explained that the Student Senate would like to 
encourage a rejection of this fee increase.  The students are concerned that this 
fee increase will increase students dropping out, and would like to bring their 8
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concerns forward.  The students also feel they are being charged for items that 
they may not need; i.e., bus passes, etc.,  
 
After further discussion, it was decided to table the motion until further 
conversation with the Student Senate.  President Royal provided an overview to 
the Trustees of the strong likelihood that the College will receive funding from 
the State this year.  A motion to table the fee increase motion was made by 
Trustee Smith, and seconded by Trustee Vidal. 
 
Roll Call Vote: 
Trustee Epstein Yes 
Trustee George Yes 
Trustee Johnson Yes 
Trustee Rosa  Yes 
Trustee Smith  Yes  
Trustee Vidal  Yes 
Chair Gilbert  Yes 
 

REPORT OF THE 
CHAIR 
 

Chair Gilbert shared the highlights since the last meeting. 
 

• He participated remotely for the nine semi-finalists interview in late 
March for the position of President.  He noted that the Committee has 
narrowed it down to four finalists, who are all highly qualified, and has 
forwarded the information to Commissioner Ortega at the Department 
of Higher Education; who will have an opportunity to interview all 
candidates through Zoom.  He encouraged everyone’s participation in 
this search process in early April, 

 
PRESIDENT’S 
REPORT: 
 

President Royal gave an opportunity to introduce new employees.  Vice 
President Sampath introduced Kim Florek, the new Chief Information Officer. 

 
 President Royal asked Vice President Sbriscia to introduce the Marketing and 

Communications Team to share today’s presentation. 
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President Royal updated the Trustees on the visit to the College from 
Massachusetts Commissioner of Education, Noe Ortega on March 22, 2023. 
Students led a tour around campus, which included stopping by classrooms and 
talking with faculty.  The tour stopped by Itsy Bitsy Child Watch, the Homestead 
Market and the Thrive Center.  Trustee Williams and Trustee George were able 
to join the group for lunch as another opportunity for him to interact with 
different folks across campus.  President Royal also invited him to attend our 
Commencement in early June. 

ADJOURNMENT OF 
MEETING 

On a motion by Trustee Epstein and seconded by Trustee Johnson it was 
VOTED to adjourn the meeting. 

Roll Call Attendance: 
Trustee Epstein Yes 
Trustee Hebert Yes 
Trustee Plotkin    Yes 
Trustee Rosa  Yes 
Trustee Smith  Yes 
Trustee Vidal  Left at 9 am. 
Trustee Williams Yes 
Chair Gilbert  Yes 

The meeting was adjourned at 9:34 a.m. 

Respectfully submitted, 
16
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Ivonne Vidal,  
Secretary Board of Trustees 

Approved: Robert W. Gilbert, Jr., Chair 
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HOLYOKE COMMUNITY COLLEGE 
OFFICE OF THE PRESIDENT 

 
MEMORANDUM 

 
 
TO:  Board of Trustees 
 
FROM: Dr. Christina Royal, President 
 
DATE: April 25, 2023 
 
SUBJECT: Personnel Updates 

______________________________________________________________________________________ 
 
 
MCCC Unit Professional Appointment (Grant Funded) 
Name Title/Area  Date of Hire 
Melanie Young Special Programs Coordinator/Health Sciences & Culinary Arts  

Division 
  04/18/2023  

 
Non-Unit Professional - Retrenchment 
Name Title/Area/Funding Effective Date  
Olanrewaju Ajayi Executive Director of Professional Education and Corporate  

Learning/Business &Community Services/State Funded 
  06/30/2023 

 
SUGGESTED MOTION: To approve the personnel actions listed above for the above Non-Unit 
Professional Staff and MCCC Unit Professional Staff. 
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COMMITTEE REPORTS

Advocacy 

No Report 

Audit and Finance 

No Report.  The April meeting was cancelled due to conflicts with Presidential Finalists’ 
Open Forums on campus. 

By-Laws and Governance 

No Report 

Equity 

No Report.  The Committee would like to remind Trustees that there will be Board 
Equity Training on Tuesday, April 18, 2023 at 9 am via Zoom.  Calendar invitations have 
been sent. 

Nominating 

No Report 

Presidential Evaluation 

No Report 

Strategic Planning 

No Report 
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Board Engagement Opportunities 

Spring 2023 

For a complete and regularly-updated listing of HCC events, visit us at hcc.edu/events. Additional events 
celebrating our students and graduates are still being scheduled for spring 2023, and we will keep you informed 
as details are finalized. 

 For another way to engage, visit us at hcc.edu/news to read spotlight profiles, stories about HCC’s people and 
programs, a monthly news blog, and more. Share within your networks and on social media. 

 
          SUGGESTED ATTENDANCE 
 
EQUITY TRAINING:  Addressing Anti-Blackness with LaToya Winkfield   ALL 
DATE: April 18, 2023 from 9 am to 10:30 am  
LOCATION: Via Zoom 
The Equity Committee would appreciate your participation in this Equity Training scheduled for April. 
  
 
“TOGETHER HCC” 24-HOUR DAY OF GIVING      ALL 
 
DATE: Tuesday, April 25, 2023 
TIME: All day 
LOCATION: Online 
This 24-hour day of giving is focused on supporting students and programs with gifts of all sizes to the HCC 
Foundation. Now in its third year, TogetherHCC has been recognized nationally by the Bellwether College 
Consortium and was selected as the focus of a presentation for the 2022 CASE Conference for Community 
College Advancement. Watch your email and social media as the day approaches for everything you need to 
know in order to participate. 
 
 
A CELEBRATION OF HCC AND PRESIDENT CHRISTINA ROYAL   ALL 
DATE: Wednesday, May 3, 2023 
TIME: 3 pm-5 pm 
LOCATION: Campus Center Dining 
Celebrating the Leadership of President Christina Royal from 3 pm to 5 pm, Campus Center.  In recognition of 
President Christina Royal’s leadership, join us for a community celebration of HCC and all we have 
accomplished since 2017 
 
 
HONORS & AWARDS NIGHT 
DATE: Wednesday, May 17, 2023 
TIME: 6:30 – 8:30 p.m. 
LOCATION: David Bartley Center for Athletics 
A celebration of students who earned honors and awards for their outstanding achievements during the 2022-
2023 academic year. 
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COMMENCEMENT ALL 
DATE: Saturday, June 3, 2023 
TIME: 10:00 a.m. 
LOCATION: MassMutual Center, Springfield 
More details for members of the Board of Trustees and platform party will be forthcoming. 

Springfield Adult Learning Center (SALC) Spring Celebration 
DATE: Tuesday, June 6, 2023 
TIME: 6:00 p.m. 
LOCATION: TBD 
The Springfield Adult Learning Center (SALC) offers free day and evening English classes for adults in 
Massachusetts. Students improve their communication skills for college, careers, and community engagement. 

Ludlow Area Adult Learning Center (LAALC) Spring Celebration 
DATE: Thursday, June 8, 2023 
TIME: 6:30 p.m. 
LOCATION: Zoom (link forthcoming) 
The Ludlow Area Adult Learning Center (LAALC) provides free instruction in English for Speakers of Other 
Languages (ESOL). Students also work with an academic and career advisor and build technology skills that 
provide support for transition to college; workforce development; family literacy, and more. 

END OF FISCAL YEAR 
DATE: Friday, June 30, 2023 
Each year, HCC strives to achieve 100% giving participation among the college’s Board of Trustees, 
Foundation Board of Directors, and Alumni Council. To make a gift before the end of FY23, please visit 
hcc.edu/donate or contact John Sieracki, Leadership Gift Officer & Manager of Campaign Initiatives, at 
jsieracki@hcc.edu / (413) 552-2746. 
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